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Collapse of U.S. Automaker E.V. Plans
e Ford’s flagship three-row E.V. SUV (“bullet train”) was delayed, then canceled; the F-150 Lightning
later met the same fate.
e GM, Volvo, Dodge, Jeep, Honda, Nissan, and Acura all scrapped or delayed U.S. E.V. models
between 2024-25.
e Battery plants built during the Biden years were shuttered or repurposed; thousands of workers
lost jobs.
e Trump administration eliminated the $7,500 E.V. tax credit and weakened emissions rules, sharply
reducing demand.
Financial and Strategic Fallout
e Stellantis wrote down $26B in E.V. losses; Ford reported $19B.
e Analysts warn the U.S. automakers executed a “U-turn” while global competitors accelerated.
e Detroit risks becoming trapped on a “shrinking island of ICE,” producing oversized trucks while the
world moves electric.
Global E.V. Surge vs. U.S. Retreat
e 1.in 4 vehicles sold globally in 2025 was electric; China now produces 75%o of the world’s E.V.s.
e U.S. share of global E.V. production is ~5%.
e Asian and European manufacturers invested heavily in batteries and now innovate faster than U.S.
firms.
¢ Hyundai, Kia, Toyota, Subaru, and BYD are rapidly gaining U.S. market share with affordable,
well-reviewed E.V.s.
Historical Parallels
e Article draws comparisons to the 1970s-80s rise of Japanese automakers (Honda, Toyota) and
Detroit’s slow response.
e Detroit repeatedly relied on trucks/SUVs instead of innovation, leading to cycles of crisis (2008
bailout, quality issues).
e Structural issues: bureaucracy, reliance on outdated mental models, and chronic underinvestment
in new technology.
Structural Barriers to U.S. E.V. Adoption
e U.S. geography makes nationwide charging infrastructure far harder than in smaller countries.
¢ Range anxiety persists, especially for long-distance commuters.
e E.V. adoption is politically polarized: nearly half of U.S. E.V. registrations (2012-23) occurred in the
10 most Democratic counties.
¢ Removal of federal incentives undermined consumer confidence and manufacturer planning.
Foreign Competition & Tariffs
e Chinese E.V.s face a 100% U.S. tariff, but enter Mexico and Canada with minimal barriers.
e Influencers already drive Chinese E.V.s across the border into the U.S.
e Analysts warn “Fortress America” protectionism may leave U.S. automakers isolated, producing
inferior products shielded from competition.
Possible Paths Forward
e Ford shifting to smaller, cheaper E.V.s (first model ~$30K, debuting next year).
e Slate Auto (Bezos-backed) launching a sub-$25K electric pickup.
e Analysts argue only a CHIPS-style national industrial strategy — major battery R&D, public-private
partnerships, and stable incentives — can save Detroit.
¢ Without intervention, experts predict the U.S. auto industry may shrink dramatically or be
overtaken entirely by Asian manufacturers.
Core Takeaway
e The U.S. automakers’ retreat from E.V.s — driven by political whiplash, strategic missteps, and
global competition — has left Detroit on the brink at the exact moment the world is accelerating
toward an electric future. Without a coordinated national strategy, the American auto industry risks
permanent decline.



